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U. T. Dallas Internal Audit Mission Statement

The mission of the U. T. Dallas Internal Audit function is:

· To provide an independent, objective assurance and consulting activity designed to add value and improve the University’s operations.  
· To help the University accomplish its mission in learning, research and public service by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes. 

The U. T. Dallas Internal Audit Strategic Plan is intended to articulate the broad framework, direction, and priorities of the internal audit function, to complement and support the U. T. System-wide audit function, and to support the mission of the University, through the following strategic initiatives:
I. Adequate and Sustained Audit Resources

II. Responsiveness to Risk

III. Effective Communication

IV. Collaboration and Partnerships

V. Compliance with Standards and Requirements

VI. Completion of Plan of Work

Strategic Initiatives
I.  Adequate and Sustained Audit Resources 

Objective:  To provide a professional, well-trained, and motivated team in the delivery of audit services.
Strategies:

1. Establish processes to enhance recruiting, career development, retention, and specializations.

2. Encourage attainment of related professional certifications.

3. Provide continuing professional education and development.

4. Encourage participation in professional organizations.
Performance Measures:  

1. Annual performance appraisal and auditor goals are completed by March 31st each year.

2. Audit evaluation done whenever an auditor works on an audit 120 hours or longer.

3. Full-time staff members receive at least 40 hours per year training.  Part-time staff members receive at least 20 hours per year. 

4. Staff members must attend at least two professional meetings each year (IIA, ISACA, ACUA, Infosec, and/or TACUA).  
II. Responsiveness to Risks 

Objective:  To become and remain informed and aware of the risks in all environments that affect UTD and to develop a plan of work that addresses those risks.
Strategies: 

1. Perform specific risk assessments on an annual basis and update during the year, as necessary.

2. Exhibit a “risk focus” when performing audits and other activities.

3. Establish and maintain on-going communication with audit committee, executive management, and external auditors.
4. Assist in the development of an Enterprise Risk Management process.
Performance Measures: 

1. Discuss and document current risks at each Audit Committee meeting.

2. During annual audit plan process, meet with representatives from Academic, Business, and Student Affairs to discuss risks.

III. Effective Communication

Objective:  To provide effective communication between Internal Audits, peers, customers, and management.

Strategies:
1. Seek opportunities to be involved in strategic efforts that promote internal controls, quality processes, and the alignment of resources early in the planning and implementation stages. 

2. Have regular staff meetings to discuss audits and other issues.

3. Attend quarterly Internal Audit Council meetings with U.T. System.
4. Communicate progress of audits to UT System and the Audit Committee via liaison reports, audit committee meetings, and emails.
5. Encourage participation on ACUA-L and other audit listservs.

6. Encourage support for TACUA through attendance at annual conference.

7. Encourage support for IIA through attendance at monthly meetings. 

8. Prepare a Strategic Plan for the Office of Internal Audits, and communicate the plan within the Office and to management and customers.
9. Develop useful website to facilitate communication.
Performance Measures: 

1. Feedback from customer service surveys indicates communications meet expectations.
IV. Collaboration and Partnerships

Objective:  To foster an environment that facilitates open communication and develops relationships with organizations, institutions, and personnel.
Strategies: 

1. Establish processes and goals for the development of collaborating activities at all internal auditing staff levels.

2. Develop and enhance roles of internal auditors to assist management via consultative activities. 

3. Utilize education activities and forums to promote the internal audit activity as a resource.

4. Seek opportunities to coordinate audit activities with the U. T. System Audit Office and other external reviewers to maximize audit coverage of institutional risks and minimize duplicated efforts.

5. Participate in quality assurance reviews of other institutions of higher education.

Performance Measures:
1. Participate in at least one project relating to the internal auditing profession each year.
2. Participate in at least one UTD community event each year.
3. Participate in at least one external peer review each year.
V.  Compliance with Standards and Requirements 
Objective:  To comply with standards and requirements as promulgated by the Institute of Internal Auditors, the Texas Internal Auditing Act, Generally Accepted Governmental Auditing Standards, and other relevant professional standards and requirements.
Strategies: 

1. Maintain an internal audit charter which addresses accountability, independence, and responsibilities.
2. Maintain a quality assurance program to ensure compliance.
3. Ensure proficiency of internal auditing staff.

Performance Measures: 
1. Undergo external peer review at least every three years, and receive “Conform to IIA Standards” opinion.

2. Audit Committee review and approval of charter first quarter of each fiscal year.
VI. Completion of Plan of Work

Objective:  To complete the approved Annual Audit Work Plan, developed through risk assessment, to add value and improve operations.
Strategies:  

1. Define assurance and consulting activities to be accomplished based on risk assessment.

2. Report results of work to management.

3. Monitor accomplishment of plan.

4. Conduct follow-up activities.

Performance Measures:

1. At least 85% of the approved Annual Audit Work Plan is accomplished each year.

2. Report drafts to management within 30 days of completion of work.
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